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When You Cannot Decide

Indecision is not a character flaw. It is no criteria, no limit, and no way to be wrong safely.

Almost nobody can answer 'do | need this?'. Almost everybody can answer 'which of these two do | prefer?"

THE FOUR QUESTIONS THAT PRODUCE ANSWERS
|| When did | last use it? A date, not a maybe

| | Replaceable for under 20 in under 20 minutes?

| | Do I already own something that does this job?
|| If I saw it in a shop today, would | buy it?

MAKE BEING WRONG SAFE

[ ] Box it, seal it, write today's date and a date six | | Date arrives unopened? It goes unopened
months out

| | Somewhere accessible, NOT the loft
[ | Need it? Open it. That is allowed and it is the point

|| One or two boxes. Ten means you are avoiding it

REDUCE THE NUMBER OF DECISIONS

[ | Sort by CATEGORY, not by room

| | Easy categories first: cables, duplicates, expired
[ | Sentimental LAST, always

|| Twenty minutes, then stop

NOTES
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